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.ABSTRACT '/ - 

I • The National Dissemination Lea^ershijr Project (NCLP) 
is a special pro ject of the Council of chief State School of ficers , 
(CCSSO)! Jcunded by the Nationjil lllstitute of Education "(NIE). The 
project' provides a secretariate to facilitate communication among 
state education agencies (SEAs), NIE, and other agencies and 
individuals cancerned with improving dessemina*tion programs in 
education and to encourage develop;nent of sijch prograiBS at the state 
levels* This, report li^ts.'the objectives of NDLP, presents the 
organization's background, discusses the organi^sation of CCSSO, a^d 
— present s a series of premises expressed' by S^EA repre^sentatives of 
SEAS' responsibility in terms- of dissemination. TheT final portion of 
the report restates each NDLP objective, explains the effort? that 
have been made t9 meet each objective^ states observations, and 
offers recommendations. (MLF) ^ if ' 

^ " ' . • ' ^ . ' ' • 

■ - * - ^ , ■ ■ ... i ■' 
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THE NATIONAL DISSEMINATION LEADERSHIP PROJECT 



INTRODUCTION 



The'National Dissemination Leadership Proj^kt(NDLP) is a special • prbiject 

• ( • ■ . • ■ ■ r • ■ ' ; '■ 

of the CoHpcil of Chief State School Officers (CCSSO) fanded by /the National ' 
Institute of Education (NIE).- The project provides a secretariate to facilitate ' 
communication amongiCi'tate education agencies, NIE, and other ag|^ncies and in- 
divid(;^als concerned with improving dissemination programs in education and (to, 
encourage development of such programs at the state levels. 

t the^ NDLP works through a system of state' education^ agencyi (SEA) dissemination 
coolrdinators appointed by each Chief State School Qfficer arid (provides adrqini stra- 
tive support for the operation of the NDLP Ste^'ng Committee J, which is ejected 

i 

from and by those SEA dissemination coordinators*; \ j ^ 

The objectives of the National Dissemination Leadership Project are: 



• To provide actoini strati ve support for the operation of the I^latit),n 
^ Steering Committee established to provide leadership and policy I 
guidance for the NDLP and its component activities. j 



al 



To provide for and Support an annual review of NIE Dissemination 'Resources 
Group plans for future fiscal years by SEA representatives. j . ' 

To organize, arrsmge, and provide staff-support for a three day 
.National Dissemination Conference. " 

To coordinate and carry out activities for a program of information . ' 
exchange among SEA, dissemiYiation staff.. ' . . . 

To provide administrative support for regi^w^ SEA meetings. 

To provide admini strati ve^support for topical SEA ineetings , 



The NDLP has had a full time director and a scope of work as outlined 
above since May 1976. It origins date back to the late 1960s however. 



BAQKGROUND . • . ' ; ' *, 

^t- ■■• ,■■ ' ■ ■ ■' \ " ^ ' ' ' ' 

, "in 1565, the U. S.. Off ice of Education implemented the Educationa.l • Res^^arch 

Ihfonnation Center (ERIC) to acqu1r*e, process, and. store easi ly retrievable 

educatidnal infohnation for, practitioners. However, it was not until four years ^ 

• later, that USOE called the first National Dissemination Conference held in 

Alexaridr,ia; Virginia, thIS meeting brqught together retire5entaftives from state 

e^ucatibn agencies (SEAs) to examine dissemination efforts within SEAs and to. 

explore ways to improve capabil i ties. .\ 



In- 1970 USOE established the, National Center for Educationa-1 Communication 
i^C) as the focus for expanded .efforts inMrfi^ormati on di ssemi)hatiph, MCEC 
funded the TexcjS Education Agency for the purpose' of operating a project to 
strengthen state 'diss.emi nation programs by holding national conferences and pro^ 
viding other opportunities for opening conimuni cation between, and among SEAs and 
USOE. At this same time NCEC funded pilQst projects in Oregon, Soutji:Carol ina , 
and Utah for testing^ the feasibility of the extensi-an agent model of- dissemination. 
During that same year the third National Dissemii^iation Conferencp wa-^^ield i^n 
Austin. Texas, ^' ' ^ 

Tn |971 South Carolina became the fundings agent for the Nationgi Di-sspmi nation 
Project. The conferences were continued, the fourth being- tonvened in St. Louis, 
and information efforts were-^panded ■ wi th the establis^hment of a dissemination 
newsletter. A small number of additional spates were funded to establish in- 
formation services, some with limited extension a-gient capabilities. 
■ . In 1972' Congress" established the National Institute of Education, wTth 
dissemination* among its special -'charges. NCEC acti vi ties ^nd staff were trans- 
ferred^to NIE. Also in tjjat year the fifth National DiVsemination Conference • 
was held in Columbia, .South Caro/ina. ' /'^ ■ 

In 1973 the Council of Chief State School Officers became the funding. ageht 
for the National Dissemination .Project, convene|j the sixth~>}ational'* Con^er^nce 
in Chevy Chase, Mary^land and cpntinued ijiformation' and liaison act/f^ities. CCSSO 



..held the seventh Nat'fanaT Conference jni;^W^^^ in 1974* It'haitl^ 

a dual emphasisr n)^opening the Ifnes of communication between and among SEA s 

• V" ■ ■ " ^ ' ' • ■ ■ • ■ "• -I ' " . C I*' \ ■ • 

^aihd 4YIE,,;a.nd* (2'3 continuing the /strengthening of state competencies in diss^emifi^a-' 
■tien,,'.. ..^ • ^ ... — ^ ■ ' ■ ' ^ . ^' v. 

; ';\^uring thisi period other national dissemination efforts* were .opergihg and 
legi$lation relating: .to dissemination being .passed, : 

OTHER NATI0r4AL DISSEf^NATIQN - EFFORTS . 

Late in 1975, the year CCSSO convened the eighth NationaT Dissemination Con- 
ference,; NIE begah a pr'ogram to stirengthen. state ""dis semi nation capabilities through 
a series of capacity building and special proj^ts grants/') > i 

Wherea? ERIC is. at the center of - the ne^tional education dissemination program, 
the\;state capacity building program repiresents NIE's effort to improve state 
dissemination pr^ograms-,: Statq^s /are*perm-i tted fleMbi^ i ty in the design and im- 
plementation 9f prograliis / byt typi cally' gr^ have been used to fie local edura- 
tors into a state inftJrmation ba^nk. Which itself i| often tied ini to the FRK 
system. Mpre than 30^ states 'K^^fe received grants since* the program begr»n in i^'^> 
It is/hoped. that when th^ir grants expire, SEAs will make^ this actiyity r?^^^ 
of thpir regjjlai^* programs. NIE al<;o makes": "special' purpose'' grants; sompMm<^c; 
such a grant is a state*s first step toward getting a capacity builduiq r>oq>rin» 
started, ' ' ' 

NIE's Research and Development Utjil ization' (RDU),^ program iss d^sfgned to ' 
pr»omd1:6 better understanding and .use of know^ledg^ as it applies, to schools and to 
he^tp^sfijve spepi prot5]em^s..in ba§.ic ^Icills ^ndN:,areer edujcja^ti op . Grants are, 
made to state and regional edupation agencies* and frequently involve bringing . \ 
together other actors (such as. state agencies^V local districts, and Higf^er educatior 
. to applys^dissemi nation , to solving vital prpblem^,* Jhe program Tsctpports more tham 
100: linking agentsS 30 of whom are full time-. J:-^/^/'' 



Operated by a. consortium of regional educational Maboratories and. a univer- 
I^^pty -based R&D center, the' Research and D^velopmant Exchange (RDx) is an MIE 
I'ief fort to, bring the worlds of educationai TesearcH and school practice together. 

»•>.-• ■ ' • • . ■ .'';.«• . ' " 

/l; Researchers and developers commurticate the results of tHeir work to educational 

^ * ^ • . • . / 

.^practitioners, who in turn use the RDx to make their Yieeds knoWn to researchers'. ^• 
; dfej/iarlopers and pol idymakers . 't' y 

The purpose of OE's National Di;ffusi on Network (NDN) is to help schoaT dis-^ 
. tridts select and implement new products or practices. A Joint Dissemination 
Revilw Panel composed of US(\E and NIE officials eva'Tuate federa'lTy funded demon- 
stration projects ia variou^r, "areas 'of education. Those fudged suqcessful>,. cost-' 
effective, and -reproducible are eligible for NDN support. Developer/demonstrator 
grants goW.. project originators to provide materials, tracing, and demonstraition 

^ . ■ . ' ' ^ ■ 

'to others. Facilitator grants typically go state or regipnal education agencies 
to link developers and interested educators. Adoption grants help local districts 
defray •'fhe cos't of adopting new progf^ams. More thih' have been . 
^rinp^9<i by sc^^ool d1 <;tTirt:?; with NDN support. ^ 

J}t]<^ TV f<; ^ ^ta^p -adniini-tpred fomujla prbgram funded on the basis of -the * 
^ 17 yeav olH popniaHon in *hp <;f';^^P Thp ^5f;^t^=^ education acffency <;iibmits an an- 
rtrjal pv^oqyam plar» foHpyal p» nqr;^m ofrfrpvs, and the State can retain 15 percent 
of the funds for s^^enqt):)en^r>g th« SEA. Title IV funds e^pj^ip 1 ary prncjraf^s, whirh 

a^p established at the discretion of each state.- ^ 

[ * ^ ' . ' ♦ 

Recent legislation also has had iripl icralions for dissemination. P.L. 94-142 

requires SEAs to develop "effective procedXires for acquiring ^nd disseminating to. 
teachers and administrators. .slgnifiGant information derived from education re- 
search, demonstration and si^nilar projects." Each, state's plan'must provide for 
the "^identif icatian of state, loeal and regional human and material resources^that 
will assist in' meeting ;.the state's personnel preparation needs. The state also v 
must provide a system to promote the consideisajtion of proved educational practices 
and materials, , • : , " ^ * 

Q OE's Teacher Center .program provides ipservice education*. It is anticipated' 

in ' 



. .thi^fit, 'tpprp><imate1y 57' projects in 33 states 'wi 1 1 be funded.* SEAs review proposals. 



h^commend them to federal prNpgram officers, and retain 10 perc.snt of project fun^s 

' ' • .■ ' ' ^ ' ■ 

• td'-pr'ovide tefchnical 'assistance'^nd disseminatio^i services to the project. 

The 1976 amendments to the Vocational ^ducatitn Act permit states to' conduct 

.apjDl ied. research and experimental development, develop curriculum materials, and 

conduct traifiing, develpprtient, and evaluation. The legisT^atibn sjieciVicalfy states 

•that-^Vocatidnal Education funds cfarTbe us&3. to employ persons -to act as dissemih^^ 

tors. ^ , . / ' . 

^ Many pf these NIE and^OE s-ponsofeiLdisseminatiojn/diffusion programs were re- 
( . . ^ , . ' * ' ^ ' ' , * ^ . 

presented at a Dissemination Forum in June 1977 arrarl^d by the leadership of PE 

^ v ■ , , , ) , 

diffusion programs, the NIE.^Dissemination Resources Group, and tltfe NDLP. Each ■ ' 

■ ' • ' * - ' -'^ ' * 

group 'held its usual, separate conference part of the week and shared jf\. §f^enda 



ERIC 



at other times. The objectives of the forum were: to increase col^^oration^nd. 
coordination among NIE and OE contractors^ and grantees in the fie^d .of di ssemihdtio 
to increase common underst^anH inq of progrF^Tns; to consider prospects for ^he fuitiyn|g 
of educational di^semigat ion; tn iHpn'^f^ ?reas iri which ipcrpased understanding * 



THE QpUNCU OF CHIEF SJATE SCHpOL OFFICERS . 

^ y ' ■ 

It might be u<=eful to examino the setting in^wh.ich the NPLP has operate^.- 

The Council -of Ciaief State School Officers (CCSSO). of which the NDl.P is a^feigl; 

project, IS. an independent organization whose menibey*ship is made up solely. of the 

|top education officei;^ (state superintendents and comrQissi oners of" education) of*'\ 

the 50 states and the 7 outlying wrisdictions - It exi-sts to help its members and* 

their' agencies ijie^t their responsibilities for. leadership in education. 

The Council provided a means for cooperative atfSion among its tnemijers tOv 

strengthen education through the work the af the statT^ education/ agencies . It 

expr:esses the members' vi£ws on. major edircaitional issues, seY>\)^s a clWring- 

O house f ^ best practices among ^ate agencies, cooperates wi{h other edut^ional 
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organizations in*.advanCihd pub^i education, and provides. pp^ortunftiBS for the.' '. 



r 



professional growth of the pftQef state, school officers-^aTid their sta;1^fs.' . 

• The Executive Secretary- fnd staff "of CCSSO operate under tie;^dlr^c|k)A.. :jpf - « 
a Board of Directors and in, accord wfth pol-icies adoptysd by the full- 
financial support for the GounciVs se^^yices is/<ierivl^ from .t^hp st^^^^ is 
lupplemented^by special grants. ' ' * v <» ' V ' ' * / ' ' 

^ Council activities are condudted through^its Board of Directors, standing' . 
, ' ^ommi t tees task forcesV special projects, and its! Study Cornmi^ipn. , 

K i, t The Study Coimrission is composed of^one high-ranking SNtaff member from eacli 

state and" extra-state jurisdictions, appointed by the'cM^ef state school pffic^sr. 
Meeting' in an annual week-long workshop and a summer conference, the Commission 
considers issiAs an^ produces position paper^ln areas concerning leadership 
and management the SEA. The Sttidy Commission^ fd^ulates policy Statements ' 
for^ consideration by the^fAJll m^bership of CCSSO. A.recent thrust^of the 

^■'r\ ■ ' '* . ■ . ' " ' ■ 

ommission f |\inser^ica^education for its membership. 

Council members^servo on standing^ Committees and special committees. One 
special) '^nrrlfTri tt«ie. on Research, Dev^opment ,/and nisseminatton , is *psbe''^i'*^l ly 
relevarit to M>'=> N^tfon;=^l n 19 <;emi nation ieadp^'^hip ^^iof^T' 

STATE EDUCATION AGENCIES AND IJISSEMI-NATION 
-* State ^ucation agenci^es are legally respt)nsible for the supervis/on and 

C improvement of educational programs in the local schools. An interpretation of 

this resfxonsibility in terms of dissemination was expressed as the following 

■ / * • ' ^ * " . 

^ self of premises by SEA representatives: 

, ^- . . T- . 

^ "'n Premi^^ 1 The desired end result of elementary- and seaaffiaary education in the 
' % ' ^ . ^ ■ 

\ Lln>ted States is effective student learning. The ^iteria by which learning is 



measured ire set by the educational system through its legitimate policymaking 
procedures. Local school s not K)nly are the principaj^ del iver^ aaents providing 

ER?C / . .\ .. 
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• Y ■ ' r'' " ■ ^ ; •.f^'' ' •" 

' set^yices ^to st^dentSi^^^^ have primary . r|spk)ns^^^^^^^^ l^gis^ , ' % 



.Ta£ive action; for providing^ learning opportuini ties so that learning can tak^ • 

Ipiacef •■ ••• • ' ■ - , ' . ' ..." " , . • - ■ 

Premtse-.Z Whil6 a complete \nowlei(ge protduetion and util iiation^si^stem' can help;-\^^^^^ 

... • • • _ • . . ■ ^, " ' ; • - J . , ■. ■■\ ' "^f^^.^ 

•a local school ;make positive changes, i^t is essential in the loha run that each ^^,^-.4; 

•c. . •■•••^ ■ ., : ■ , • - . . - 

•locaVsclldoj) de^velop its own capabililW for ^self-directgd* management, so th^yfc.it*'^^ 

\ • - ' ■• p . .■ ' , • . ; 

. . can^'establi sh learning goals, assess achievement, identify weaknesses, an^^. select, ^ 

. install, evaVluate, and refine improvement progriims. V V' ' • - 

r " ■ , ■ ^ . ^ , , • . 

Premise 3 Th$ aim of knowledge production and. util ization should be. not, simply . 
to bring, about more adoptions of --RSD products, but to encourage and he^ ,sch^Ts->.> 
' . identify) their n^^dsT set prioritie;s for improvement, ^nd locate, inS^a^^^^ and 
evaluatfif those provten practices they have selected to meet those heeds.!,; -^--^ 

r * , ^ ' . --^^ ^^^'"^ ■ '>'^*' 

Premise 4 A nationwide s^J^stem for dissemina1:;j;pn, established col-labor4jti>*,e+i(: ; 

— * ' . ' », "•)''■' •. *.. ^ ■ . . ' 

state and local agencies and marked by cooperation and communication • among .8^^^^^^ . 

fh& parts, should be^ setup so thdt information can be delivered to potentfaT us.e^€ • 

in local schools as efficiently and comprehenSii vely as possible. . 

. 1 ■ . . : ■/ . ■■ 

Premise 5 State education agencies have legally constituted, primary responf^i- ' 
bility for the educatioij pr^ovided by local school districts. If a. particular , 
SEA ^does not have a strong capabi-lity to perform its function cfs a major actor^^ 
in the design^-and operation of^a nationwide. dissemination system, the federal 
' role is to^elp.that SEA build its capacity so that it, can perform its job well, f 



. Premise 6 ' The (knowledge production and utilization system'has two. dtmensionSj 
stitfe education agencies, Tocal schools, and intermediate service units shouTd^ 
have primary resf^onsibi lity for the knowledge uti W zatipn / or dissef|^ nation 
* 'dimension, as well as ipr local needs assessment, coordination of itechnicaO assist- ■ 

ance to local School s,* evaluation, and fee^ack to'producers of knowledge. Insti^.* 

^ . V 1 \ ' ^ • . ■ ■ ; % 

^tution's of higher education, lab^ and centers, organizations in. the pri^rate secte^r, 

other R&D agen^ie«,,and slTcK fei^raT agencies as NIE, USOE, and NSF should have 
^ ^ . " A * . ■ ' ■ -.^ 



■1- t 
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primary responsibflity fbi^th? knowledge production dimfensi!^^^^^ \ 
work together to form an effective partnership. ',v 1 I / *.\ : ' . 

As these pt^ises state, the leadership role of the state education agenty 
in di ssemination cannot be deniejsi; Federal efforts that bypass the SE/^ .wi thout i / 



ft 

■ T • 



;pnti nual effort to build, capactiy within th^; SEA fo coordinate and manage dissfemi-^ 
ndtion systems are hazardous. * , ' ' ' • 



Possibly this'point ^an be expressed more clearly in the form of a parable.f* 



■ - A 

y in tl^ 



■ ' ■ i ...... 

A Parable of Jwo Farraers ^^^^ * . • " . .• 

^ Once upon a time there were two aspiring farmers and two Kings. The first' 
farmervspied a poor and neglected farm and thought to Mmself: '*A perfect place 
to> experiment with -tl^e techniques* f learn™ in^agricul tural school." The first 
farmer obtained an audience with the King a and asked, "Sire, in^ far corner of 
your kingdom_[s^ a plot of land thaj; is unfit for crops. I hav^ learned'new tech- 
niq^es^-^hat might make the land produc1;.i ve, I seek permis^^ion to try these methods:- 
. "You know I cJimot sell t:he land." said the »^inq. 
'•Yes," replied the first farmer. 
^ "You may use the land as your- own," the King concluded. 

So, the first farmer labored rnightHy, tilling the soil, planting, irr f gating 
and fertilizing. He practiced the latpst technique*^. The ypars passed a^nd his 

^ ... . . / ' • , 

fields flourished. , ^ 

In another kingdom a second farmer spied a poor neglected farm and thought to" 
himself: "A perfect place to experiment with the techniques I Jearned in agH- 

cultural school." The seoenc^ farmer obtaine^l an. audienge with the King, and asked,, 

' ■ ^ / ■■ ■ • 

"Sire, in a far corn&r of your kingdom is a blQt of land that is unfit for crops." ' 

^ . - ' •* ■ . . ' . 

. » ' ■■ . 

. I have learned new .technique;^ that mi^t make the land productive. I seek per- 

^ ' » ^, ^ 

mission to try these m^hods." . . , « • . . 

"You know I cannoCsell the land", said the King* 
"Yes," replied the second farmer, ' 

-8- ■ i' ' 'I 




' "You may use th^ land as your own, "'said the King., ..- 
. , So, thQ: second far jier labored mightily, tilling the . soil,, -planting, irri- ^ 

gating, and fertiliz'ing. He practiced the lajtest tec-hniques: . 
" . . ■- - • ^ ■ ^ " \ ' ■ ■ ' • 

The King was Jcept informed of the processes used, and -progress made on the 

farm. Upon the request of the second fanner, the Kin^ visited the farm lio ob- 

serve the results. * ... • 

"Sire>\.do you think it would' be iDest to plant v^heat.or barley in this field? 
asked the second farmer. ' , < - ."^ ^ . " 

"Wheat!'' said the King, knowingly. • ' . \ ' ^ ' - 

"Fine," said the second farmer, smiling. - • • 

< ■ ■■.,»■ 

"Sire,!' said the second farmer, "I WQjUld Tike to teach others the techniques 
I have learned— could you assign some of the Nobles- to-observe "the pi^actices used 
hep?" / . ^ ' ^ 

"It Will be done/" exclaimed the King." '' - ' 

.The years passed, and the^ifelds f lourshed'^and others in the kingdom learned 
an.d practiced the t«=>r>hniques of the second farmer.. v The surcp^tjes spread* through 
t•^^p kfngdom- 

Meanwhi'le, the-fiVst kingdom, word Was spreading a^'>o(l^ f:he first farmer's 
success. Noble<: began to talk among themselves, wondering why fhi<; farm was 
producing more than f:hetrs. The King was informed of th*^ '> ronrern and journe^^ed 
to the farm and saw the bountiful crops. 7 • - 

"Which Nobel is ^1n charge of this farm,''' asked the King. 
J^r am," said tf>e first farmer proudly, "But I am not of Mobel, lineag,e." 
"^That preserj;t§ a problem," said the King " ^ , • ^ ^ 

^ "But, sire," cried the first' farmer, "the farm'f lourishes and you gave me 
permission — . " 



domain . " 



"You have done well," said the King, "but a farm ijke t^i'fs must be in my 



'T)ie. Nobles were pleased, and the King assigned th^ farm to one of them. 
As time passed, the farm ceased to produce bountiful cro.ps^-. ^ The Noble dj^ 

■ • ■ . , ' ' ■ , . ■■■ ■ 



^no^ understand the new techniques^sed by the firsf farmer . \^Soon the farm, 
was l-jke^ avT^of the others "in the ktngdom. . / I 



\ 
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^H£ NDLP OBJECTIVES 



^ The objectives of ^ the NDLP were stated In 'the introduction of this paper, 
Mhe final portion of this report will consider each objective in the following ^ 
format: ^ ^ / ' 

• Objective will be restated , ^ 

• Efforts to meet each abj^ectivB will be explained 

• Observations Will be stated 

• Recommendations^wil 1 be offered 

, • ' - \ 

OBJECTIVE 1 - 

• To provide administrative support for the operation of the National 
Steering Comm'\ittee established to provide leadership ancj policy 
guidance for we NDLP and its component activities. 

The NDLP Steering Committee is elected from and by the SEA dissemination 
representatives. To better understand this objective Und the nature of the 
Steering Cgmmittee) the reader will need to understand the appointment, nature and 

, role of the SEA dissemination representative. 

Each Chief State School Officer was requested in a letter froirrthe Executive 
Director of CCSSO to. appoint a person to be liaison to the NDLP. The letter out- 
lined the objectives of the project and suggested it was a rather important 
leadership activity. The subsequent person appointed as the dissemination re- 
pres^tative varied, widely in bureaucratic level', role in the agency* and as an 

■ advo'cat^^ of dissemination. Although some deputy conjmissi oners werewppointed, 
the bureaucratic level of the dissemination representative averaged approxijnately 
3.8 (a deputy would rank 2.0, a person reporting to a deputy would rank 3.0, etc.*) 



This low-raolcing would suggest that the' CHi^f did .nots^place a very-high status 
on dissemination anil would also suggest^hat the adf)ointed disseifiination'repre- 
sentatives did not- wield much^ower in their respective jigencies. 

The SEA role of 'the dissemination representative varied wideTy also. Some 
liaison persons were assistants to Chief State School Officers, many were as- 
sociated with planning, and evaluation sections, some were agency libriarians, 
many were public information- officers (suggesting the Chief State School Officer 
may not fully understand the scop'e of disseminatiora a,nd its relationship to pro- 

^^ ^ 

gram improvement at the local level). Seventeen or approximate!/ one third 
of the SEA dissemination representatives'also directed NIE funded" capacity • 
building projects. This group ^uld have a working knowledge, of dissemination * 
and a general understanding of the potential of a coordinated SEA dissemination 
system. However, many of these people were pretty well 'buried in the SEA 
bureaucracy. ^ . * ' 

The ^^DLP Steering Committee was composed of one represent^itive from each 
of the five regions (Appendix A) and three at-large members The diagram on 
the next page depicts the relationship between the NDLP; the Chief State School 
Officers, the Council, the Council's Special Projects' Dirisctor, The Council's • 
Research, Development, and Dissemination Conmittee, and OE/NIE. 

The Steering Committee composition ^and membership rotajtion v/as governed 

by the regulations written by a dissemination- secretariat Steering Committee in 

the Sumnier of 1975. (Appendix B)^T These regulations became part of the request 

for proposal released by NIE. • ^ • 

During the first year of the project there was much uneasiness as i^oles and 

^ • ■ . ■ . •* 

relationships were being defined. The GCSSO, the Steering Committee, NIE, and 

the director seemed toJ^ave different ideas about who made what policy for whom 

and what direction the project was going to take. However, roles were soon 

♦ p 
•clarified and a 'Voles and responsibil ity matrix'' was agreed c^by the, director , 

Steering Committee, and the CCSSO Director of Special Projects, this matrix can 
b^ found in. Appendix C. 



RELATIONSHIP OF SELECJED SEA DISSEMfTION ACTIVITIES ' 

/ ^ * 
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• '(^- OBSERVATIONS ♦ lA'-.-^ 

,A Steering Committee that attempts- to malda; j^blicy witnin the narrow lirpits 
of the proj^pt they "controV' and a project di^lsctor that has "expertise" in 
disseminatidm'may not be the best melihOd of providing dissemination leadership 

to the states. ^ All of this may be trivi.a, if-the real goal of the effort is to 

I- ■ - ' . ^ - 

increase the role of the SEAs in dissemination. " * 

/ . ■ * 

To enhance. dissemina^ti on acti^iti-^s in the SEAs and to associate dissemi- 

* ^ t ■ ■ 

nation with Che improvement of educational practice at the local l^vel, the SEA 

*Board of Directors must adopt a policy that ^nppj/frages the coordination -of various 

dissemination efforts in the SEA. Only then can- dissemination advocates build 

a compresensive system. ( ■ Wi^i 

.. ■ ■ . ""^u, ^ 

To obtain'/these policy statements in the sJa. they must understand the poH 
tential of dissemination, give it a higher priqrHy and select the appropriate 
liaison person for the CCSSO leadership project.- f 

RECOMMErtoATIOMS ^ ' 

(1) Attempt to make dissemination the natural out(:dme of educational reseai^h 
^ and development. ^ .. 

(2) Align the NDLP with the needs and priorities qf ;t5:he CCSSO RD&D Committee. 

(3) Encourage each Chief State School Officer to selei^^ the best, qual if ied, « 
person to be the NDLP liaison using the criteria below: 

.i 

The role of the SEA liaison person to the CCSSO Dissemination Leadership - 
Project is to represent the SEA RDD view to the Council, aild also to OE and 
NIE programs, such as the National Diffusion Network and tKe Research & Develop-^ 
ment Exchange. ^ ^ 

To accom|irlish this role, the following knowledges are considered 
helpful: 

* . - ■ *. ■ 

' A. Knowledge of the research, development and dissemination needs * ; - 

^ and priorities of the sta,te. 

B. Knowledge of the various RDD programs in the state. . ' . 



C. Knowledge of the various resources available to the SEA and LEAsI^ 
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D. * Knowl:fedge^of fhe dissemination requirements of vaif-ious federal' 
^programs/ , • • • . »i 

E. Know! edge ^of .the various SEA models for coordinatjing dissemination 
activities.^ , . ^ ' ' 

In lieu of a steering committee electee^ by the liaison persons, select a^-" 
representative group to advisie the project director' as to the selection 
of Sd hoc gri)ups to bring dissemination expertise to the project. 

(5) Have a jDroject director that is knowledgable in SEA, CCSSO, CCSSO- Study ' 
J Commission, CCSSO RD&D Committee and,CCSSO Priorities Committee procedures. 

« i 

OBJECTIVE 2 * ! .itr- 

* To provide for and support an annual r-eview of ORG plun:> for* future 
fiscal years by state education agency (SEA) representatives. 

The plan for FY78 activities of NIE's Dissemination Resources Group was f 

published in late summer 1976 and cFistributed to SEA Chief State School Officers 

- ' ' ' ' if 

and SEA diss^minat^ion representatives, among others. Later, a second copy of!| 

. r 

the ORG plan as well as a list of SEA representatives and ad hoc review comm|ttee 
members were sent to dissemination representatives. The representatives wer^ 
encouraged to solicit the reactions of other staff members in their agencies and 
make those comments known to the review committee. ^ . ' 

The review committee, selected by thjt NDLP Steering Cprmiiittee, was com- 
posed of three policy-level SEA staff 'and four SEA dissemination representatives. 
This group met in Washington, D.C., in , mid-February , 1977. NIE program people 
we^e called in to clarify parts of^the plan and to supply additional information. 

At the conclusion of the two-day session, the committee reported orally 
to top DRG staff. Their report included a set of premises on which the committee 
based its review, a sdt of observa^ons about the plan based on those premises ^ # 
and a set of recommendations for change or emphasis with the plan. 



OBSERVATIONS V . . 

v.. Some problems were encountered i^^^n^eting this objective. A member of the 
review comnflttee volunteered to write the draft of the report. Because of his 



busy ^Schedule as assistant commissioner, several months passed before the 
draft was available to the committee and NI£i' Further, a new NIE director was 
appointed shortly aft&r the revievyi, arid the ORG (and its- FY7S plan) was engulfed 
by r^rganization. 

However, the committee members (that particular ad hoc committee, of dissemi- 
nation and policy-level SEA people) worked extremely well together. ^They were- • 
tas1< oriented and interacted enthusiastically. s,^ 

The set of premises the committee developed has proved useful in others 
efforts and documents. ^ " - \ . 

RECOMMENDATIONS 

(1) Provide for collaborative planning sessions between NIE and SEAs, 
not ex post facto reviews. 

If SEAs could contribute to l^hg design and development of programs, 
they wotild have a. greater sense of ownership in the programs and the 
federal government would not.be in a position of defending established 
plans, ' • 

(2) Provide fo^ more ad hoc groups of SEA dissemination and policy level 
staff to write papers on. pertinent topics in dissemination anct provide 
input to federal dissemination pr9grams. This is an excellent way to 

j involve SEA staff in decisionmaking activities while capitalizing on 
their skills and knowledges. , , " 



OBJECTIVE 3 

• To organize, arrange, and provide staff support for a three-day 
National Dissemination Conference. • 

Three National Dissemination Conferences were held during the NDLP contra^ct 

period— the 9th (Kansas City, 1975), the^^ifi'dh, convened in conjunction with the 

firslJissemination Forum (Arlington, Virginia, 1977)«"ancf the Jlth (Arlington,* 

19^. It should be noted that more than half of the SEA people attending' the 

■ 10th National Confernce were not present at the 9th National Conference. This 

V t indicates a turnover in the SEA represnetatives and also some substitutions in 

the SEA %taff member attending the Conference. 
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. . •• The: traditlorvof bringing' together SEA dissemination representatives 
to leann about new .progr.am thrusts and "to exchange laformation is a carry-over 

pre-NDLP .dissemination -secretariat function/" (In fact, th4 mainAb- 
jectives of. "^hat secretariat Were: iio convene Mflie^SEA dissemination representa-^ 
.tives/'at a national conference; to \onvene the steering cormiittee to plan the 
conference; and . to .provide* for infbrmation^'exchange among .the representatives.) 
However, the increased resources of the fjDLP, including a fulltime director, 
allowed for an expanded, more comprehensive national, conference, incfuding: 

- a 'larger, m'ore representative NDLP steering comini ttees. 

- an appointed conference chairperson chosen from the NDLP steering 
cofnmittee and a meeting of a .conference planning group; 

- a survey of SE^^tH^semi nation representatives to contribute ideas 
for the conference agenda; |nd 

- group facilitators and some interaction sessions. 



OBSERVATIONS " < . 

The jiational conference is a ver^popular activity and is well attended 
by SEA dissemination representatives. However, 'the NDLP pays the travel and 
per/diem expenses of* the SEA representatives, which may be a factor in attenc^ance 

The conference provided the opportunity for SEA representatives to interact 
with other SEA staff who have on-going programs utilizing different strategies 

V 

to bring together various dissemination programs. Thus, the focus was on the 
^ SEA as the one agency to coordinate fragmented dissemination activities, 
S In addition, the title "National" as.sociated with the conference adds status 
:^^to the activity, implying 'that the conference is ''nation-wide", in scope and- not 

•■■\' « , 

^he activity of one state. 7^ \ 

. I Conference evaluations have been very positive and have aided the planning 
group. The opportunity to meet with others in SEAs who are involved in dissemi- 
na^^ion activities always ranks high 1n the evaluations. The interaction with 
ffedferal program people is also popular. (The evaluation of each cpnference is 
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avVilatle fJTom CCSSO if the reader is. interested -in those Tindfngst^ 

BECOMMENDATIONS ; ' * ' - / .-^ • 

^ (1) Convene the Nation&l Dissemination Conference .in conjunction v/ith the 
.^^'s semination Forum. * ^ ' 

(2) Keep the term "Nat^onal^' associated with the conferentre, and keep., 
the" sequence of numbered conferences^ to stress the longevity ancT the • 
central role' of the SEAs in dissemination. 

4' • 

(*3) Plan the agenda as a staff* development activity for SEA representatives. 

(4) Include an interactive session to SEA representatives can make their 
' thoughts knpwn to policy-level people at CCSSO, NIE, and OE. 



OBJECTIVE 4 

• To coordinate and carry out activities for aSSprogram of information 

exchange among SEA dissemination staff, | 

Many -and varied communication techi^iques have beei]^ used with the project.. 

The major ones are listed bfelow: " * - ' 



Information Dissemination Report This newsletter is the "official" publica- 
tion^of the NDLP and has a history dating to early 1972. The IDR^ has appearetl 
approximately every other month, and has had the present colour scheme and for- 

• . 

mat for the last five yearS. The IDR carries -a lead article, a feature article, 
^.short news items, the ERIC fiche of the morith and a calendar of coming events." 
^ This publication was evaluated by an outside consultant duri'ng. 1977, . 
Memorandums Memos using a standard format and printed on CCSSO lettgrhead 
vyere used extensively. This form of CHpmunciatbn was. used to inform SEA dissemi- 

nation representatives of MDLP and other dissemination activities. Nemos* had 

A 

no schedule, but were used as a fast information median -as they could be written, 
duplicated and mailed in one dajp'. ^ 

Reports Reports of the National and topical conferences were distributed to 
SEA dissemination representatives. Chief State School Officer/, and others that ■ 
attended each conference'. These reports were also submitted to the'€RIC sys/fem 
for archival purposes and possible distribution to a much larger audience. 
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Reports of other meetings, such as regionaT-" conferencesf, were sent /to ap- ^ 
propriate^SEA dissemination representatives. 

Requests for Input and Sentence Stem Forms Jhese techniques were an attempt to 
solicit SEA representative input to conference planning and other' NDLP Activities 
These forms requested suggestions on conference topics, agenda, presenters, eljc. 
This corranuni cation was uti^ize^ b^' the Steering Committee and conference planning 
committees. . ' . 

Computer Conferencl^^^ This communlcdtlon technique^'^as^ demonstrated at o\e of 
the regional conferences, lit is,, in reality, a very fast computerized message 
"^xchange. Many. SEAs. are using this technique. However, it was not used by 
the NDJ-P as the Council of Chief State School Officers did rnot have a' computer v 
terminal a^t^their disposal. 

Group /ac1 11 tators At most of the^onferences, trained facilitators worked with 
SEA d^^emination repr^es'entati ves in small groups to solicit imput to futui^. 
conference agendas and .to interact to papers. These techniques were designed 
to provide evepone the opportunity to express their Ideas (newsprint was used 
extensively) and not allow thengroup to be dominated by a fev/. 
Telephone The^ Council of Chief Stalfe Sc^hool Officers ?iacj access to nationwide 
WATS prtone lines. This- feature provided the advantage of twp-way' communication 
with dissemination representatives > Chief State'School Officers^ and others in 
the states • The phone was used extensively. . ' 



OBSERVATIONS 



Most of the communication techniques of the NDLP are at the awareness level, 
' Only the group facilitation activities and the use. of the telephone approach 
the level where people could interact, ^eekkmore information, and possibly adopt 
new ideas. In a dissemination leadership project communication techniques can 
y always be improved. Someone is always going to feel "left out" of some group 

that plans a conference or writes a paper. 
9^ - P 9 



ERIC 



-18- 



ERLC 



RECOMMEMOATIONS '^ ' - . ' ^ 

~^ ' ^ • . r - 0 . 

(1) initiate a' one page IDR Brief that uses the same colour -scheme as the IDR. 
Print stock that use5 regular typ|writ\en copy and can be printed in-house 
to allow fast turn-around.. This publication could be 'used for\cof8j?iuni cation 
te* the expanded IDR^nnailing list a.nd supplement the ^ ^ 



(2) Involve key ^communicators in ad^ho£ groups to plan meetings, write concept 
papers, and review plans. These people will 'bring ipore i,nnovativeness to • 
the activity and, in turn pprsuade" others to accept the findings. 



'OBJECTIVE b 



To provide administrative suprpori;for regional SEA meetings.^ 



Dissemination* representatives have e)^f]pessed the desire^to have- spme sort. of 
meeting in th^time period between Nati on^il^vDi ssemi nation Conferences. The' 
regional ^conferences werei^ an attempt to fill that perceived need.' 



It should be noted that regional meetings were tohcfutted during the first 



year of the NDLP' contract dud If^t the second. Because of a reduction in the 

*' V • 

funding level, the contract provided for "up to five" conferences (regional and/or 
topical) and the NDLP Steering Committee decided to direct available funds to 
two topical conferences. The regional fqeetings were conducted in the following 
manner: . ' \^ ^ ' . - 

One region planned a confeV^ce (not dfttliated with any other happening) 

* Three regions conducted short meetings in^conjl^ction with one of the 
NDLP topical conferences (Objective 6) . . i. 

. ^* One region elected not to hpve a conference. 

V It should be noted that the eTec^teir NDLP Steering Committee member was cojj- 

^ . . > 

sidered "chairperson" of the region and assumed responsibility for the planning 

'and conduct of the meeting. " ^ - 

.The first conference, which was planned as a separate. acti vity with a 
specific program utilizing resource people received an excel lent evaluati on . The 
three meeti n^s .held in conjunction with topical confe.rertces did not plan specific 
programs but used the^time to share activities among SEAs. Reporivs of- these 
regional meetings ar^.avai lable from CCSSO. ^ 
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OBSERVATIONS *- ^ " 

, Resources^^tl :expertisfi in; dissemination are nationwide and not regional ' , "l^. 
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in scope, ^Arbitrary clusters' of cxintiguous states ^ve the advanta^- of close, 
geographical proximity, but do not nec^sarily add fro the ability to ''disseminate" » 

^ ' » 

necessary resourcfes, skillSy, knowledges, and strategies. 

• * ■ . ' ' ■ 

RfCCMMEN BAT IONS " - ' ' ' •. ' 

0), ,DQ,n6t sponsor regional conferences. Ins'ead, allocate the resources and 
Staff .time to allow an expanded topical »conference. '(See 0bjective"6) 

OBJECTIVE 6 * , ' ^ 

• To provide administrative support for topical SEA meetings. , ^ 

The NDLP contract provided travel and per dierri.to SEA representatives to ' - 

attend the/National Conference and administrative support for the program. How- 

* •«» / 
ever, "the contract provided pnly administrative support for the program at the 

topical conferences. - " • ^ 

In all, five conferences were conducted, three the first year^and two the 

second. Topics foi^ the first three conferences--"The Resources!; 'Dissemination 

Linker Training/' and "Managing the 'SEA Dis'semffiation System'* — were selected ' 

* by the dissem^natjon representatives at the National Dissemination Conference * 

, in Kajisas City (1976) .using .group processing methods. 

Topical conferences during the second year weY^e more concerned with ap- 
plication of basic dissemination concepts; they focused on "Dissemination 

>^rategies in Reading" and '^The Dissemination and Training Requirements of 
P.L, 94-142." These topics were. selected by the NDLP Steering Committee. C-^ ^ 

The purpose of .the conferences (and this NDLP objective) has been dis- 
turbingly vague. Some people have viewed the meetjn^ls an opportunity to 
develop a higft level, top'ical concept paper. Others have emphasized its usefull- jtj^ 
ness in getting people together to discuss coordination. Host of the five con- 
ferences have represented a compromise, providing a'vehicle for interaction while 

' / 24 ' ' ' . 
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recommendations to policy grqii(>gKfgre. being, fprmula.1 



of the conferences ,+iave focilised.. on actiylties the ^ 



The conclucnhg 
es shoul^ be^erTga|ed 
in tO' "meet' goals, nql. jL^s<t^ on. ."thi>ig other gu,^^ou Id do..J',; 

.A topical paper W9S wri'tten af1;p^''each conference .to summarize actiyi^|;^^^^ 



ig ses>i 



for those who attended si nd to reach out to a much .broader t^iixlierice of those 
who did not attend/ .Copies 6f those 'papers" arV avail a-ble in- ERIC {Educational. 
.Resources Information Center) and a s^umriiary or the recomendattoas of the first 



three conferences are in Appendix D of this paper. 

Becausejresources allocated to the objective were insufficient, it was 
im|5erative that an SEA cosponsor the activity. Staff of/ that SEA had to ar- 
range hotel accomodations and meeting rooms, provide' secretari al assistance in 
registration; and so forth. 



OBSERVATIONS 

Attendance by SEA dissemination representatives at these conferences provide 
interesting data for conversation, but li ttleVssistance in planning. At the r 
first thir^e conferences 38 SEM were represented *'at the conferences, but only 




t 



5 SEAs sent representative ,tj3 all conferences. Hbwever, there wa^ a signifi- 
cant difference in NDLP VegionaT/sttendance, with Region I sending ^6 represen 
tives and Region III sending only 7 representatives to the first three conferences 

iwever, the interesting- attendance phenomenon orcur^fed at the latter two " 
"application'* conferences. These, conferences were well attended by content ^ 
people (reading and special education), ^acadqjpics, and interested others, but 



only a f/lw SEA dissemination repre'sentatives.. It wa^ noted that some SEAs have - 
policies that make it difficult to send two people to the same conference." This 
ad^" to the problem of planning an ijiteractive m'eeting with the major purpose 
of bringing, together content and , dissemination staff to discuss stategies for 
"linking" resources to "educators. 

An interesting factor associated with the Tast two conferences the extent 
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•to which the OE Right "to Read -Office' aiia the Bureau for the Education of the 
Handicappec|^ assisted. Staff werie released to aid in planning, -ady allowed tV 
travel, to the conference to assist with the program.; Permission was, granted to 
SEA content staff to ,use project monies to attend the eonferenee. Materials 
were printed for the eslif'erence and^pre^entors were recruited. 

C ----- ■■■■ ■ * 



ris difficult to evaluate eitter the usefulness or the impact of these . 
conferences. It should be noted ^at the conference* papers have been distrifj/ted 
and requested by a much larger audience than dissemlTiation r^^presentatives. 

Time may be the best judge of the effectiveness and impact of thts NDLI^ i 
activity. 



I 



RECOMMENDATIONS 

■ ■ " ■ ! \ 

(1) The topical conferences should be continued only if the topic warrents 
the effort, if there is a commitment ^from the SEAs to send appropriate, 
staff, and if contract funds are sufficient to- provide -for an ad.equate 
program. * . 



\ 
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OBSERVATIONS AND RECOMMENDATIONS OF THE PROJECT DIRECTOR 

The last* section of the paper is a series of observations and reconmenda- 
tions of the CCSSO staff person that had the responsibility of directing the 
National Dissemination Leadership Project. The observations are from the per- 
spectlve of the director in hi s^ interaction with SEA disserniination representatives 
Chief- state Schopl Officers, CCSSO committee manbers, CCSSO staff, federal program, 
officers, and others. Sometimes ^here is data to substantiate the perceptiorf, 
sometimes there is none. • ^ 

STATUS OF DISSgMINATION . ' ^. » ' • " 

0 

' Observation Most of the ' Chi &f State School Officers do .not identify 

^ — . • 

dissemination as an ^eff ort to uti lize resources to focus on improving educational 

practice in the LEAs. The SEA haf: prit^ne responsibility in the supervision and 

improvement Of the st:at« '^» -im ^.v^**f-^n". h'^woyor, this rolje is accoinpl 'shed * 



RECOMM ENDAT IONS 

(M Focus dissemination ac*-ivities on the priority areas identified by Chief 
State School Officers- One of the CCSSO special committees considers ed- 
ucational priorities. This group of Chiefs survey all.SEAs to establish 
a list.txf priority areas, which are then rank ordered.. 



The NDLP should enc^ourage SEA dissemination systems to focus on these 
priority areas. This would demonstrate th<^ ability of the dissemination system 



to collect resoiii^ces to be used by SEA decision makers as they plan programs 
and, by LEA staff in program improvement and other renewal efforts. 

INFORMATION AND RESOURCES \^ 

Observation The Executive Board of CCSSO has recommended an information 
exchange among SfAs. The Council would act as a clearinghouse for this exchange 
.of information. In a recent pCSSO Board of Directors meeting a center for s|^aire 
studies was considered. In addition to collecting and distributing information, 
the Center could, analyze and systhesize state documents. A brokeragejiiethod' of 

4 " O 
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lending state staff for a* brief period of tijne .to provide techntcal assistance 
could be coordinated by the Center. 



Rfec omnenda ti ons 

— ~ . * * " 

1. * Provide the inf ormat,ion. clearingfiouse, information systhesis, ex- 

change of SEA staff that the-'CCSSO Executive Board has stressed. How- 
ever, do. not provide a CCSSO clearinghouse itaff,- Amortize the.labbr 
for collecting, cataloging, and retrieving resources (including human 
resources to provide- technical assistance) to the^ SEAs by publishing 
"guidelines and coordinating technical assistance as the SEAs implement 
the nationwide information system. (See Appendix >E for CCSSO information 
policy statement). 



2. Suggest topics for information analysts products to ERIC clearing- 
houses and educa-tional lal 
analyze, anrl writP paper*^ 



houses and educa-tional labs and c<?ntor«=. Thf^v f>^vp th9 ^taff t-.o sparch^ 



DISSEMINATION REPRESEN T ATIVE INVOLVEMENT 

OBSERVAJION Many SEA dissemination representaiiiVes are included in ad 
hoc groups to plan conferences, write concept papers, review plans, etc^ How- 
ever, the evaluation of the NDLP produced findings that indicated many SEA 
dissemination representatives felt left out of the mainstream of project plann- ■ 
ing and decision making^ efforts. 4, 

RECOMMENDATIONS 



• J 

1. Involve more SEA dissemination representatives in ad hoc groups to 
plan conferences, write concept papers, and review plans. These people 
should tSe carefully selected on experiences they plight bring, and influ- 
ence they might provide in'dissemi-nation efforts. This process could 

also provide a learning experience for the state people. 

V . 
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DISSEMINATION . POLICY , : 

^ . / 

OBSERVATION At the annual meeting of CCSSO policy statements are approved. 
These, in turn, become the "official" statements to gh^e Council efforts. The • 
policy st:atements are primarily written by the CCSSO Study' Commission , composed 
of SEA -deputy level jstaff. (The dissemination related pol icy statements of CQSSO 
are in Appendix F), • ' \ ^ 

Presently the Study Commission is considering a policy that encompasses 
knowledge production and utilization (KPU). Vhis would include research/develop-;(' 
ment/dissemi nation/evaluation as a complete process with a feed-back loop from 
evaluation to R&D. ' ... 

RECOMMENDATIONS ' \ ^ ' 

1. Provide for SEA dissemination representative input to the CCSSO Study 
Coinnission formulation of a KPU policy statement. This involvement of 
dissemination representatives would not onl^ provide dissemination ex- 
pertise for the KPU statpment. but would provide a learning oyppr ion«^p 
foy dfsseminatl on people in policy making and pr omul ga i nr» . 

2. Aftor a KPU poliry a'dopt-ed by the CCSSO full Counrfl. enroi^aq*^ 
SEAs to adopt a similar policy at the state level. Only when an -SEA 
has a policy statement passed by its governing hoard or pxecutive group 
can' the fragmented dissemination programs be coordinated into a working 
.system^ at the state level. ^ 

DISSEMyTIQN LEADERSHIP 

OBSERVATION As stated earlier in this pap?r most -of the Chief State School 
Officers do not give dissemination a high priority. The NDLP seems to suffer the 
same enigma- Chiefs do not seem to identify dissemination as communication for 
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program improvement at the local levels 

Di.ssemi nation needs to be able to solve very severe problems in education 
or hav^ substantial funding (as Title I) at the federal level in order to capture 
the attention of Chief State School Officers. ' 
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RECOMMENDATIONS 

^ 1. The NDLP should pnSvide leadership in, disisemi nation and kee^> stress- 

ing the resources and communication for program impVovement concept. 

' * ■ ., ' ^ 

2. Continue to work thru the CCSSO and appropriate Council committees 

to influence NIE an'd OE di^ssemi nation programs to promote the leadership 

f) ■ * • . 

rolfe of the SEAs. ^ 

3. ' CCSSO should ol^^tfTfTStA funding for the leadership projetft. Only 

- then can the project provide tru6 leadership, as the SEAs will identify 
with'the concept and finance it. With SEA funding, the NDLP will not 
\ be influenced by the federal government in requests for proposals, con- 
tract negotiations, and monitoring by federal program officers. 
^ . Dissemination is a function nf the states ^nd thn role of thf? roHeral 
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NATIONAL DISSEMINATION LEADERSHIP PROJECT 
V . OPERATING PROCEDURES 



1.0 NAME 



ERIC 



The name of this project shall be the "National Dissemination Leadership 
Project" (NDLP) and the advisory body shall be the "Steering Committee \ 
for the National Dissemination Leadership Project." 



2.0 PURPOSE 



2.1 NDLP Functions' inc^lude: 

^The major goal .is to enhance the development and implementation of 
dissemination programs at the federal and state levels. 

Objectives ' ' . ' 

2.1.1 To provide administrative support for, the operation of J 
the national steering committee established to prbvide 
leadership and policy^guidance for the National^'Dissemina- 
tion Leadership Proqect and its component activities. 

2.1.2 To provide and support an annual review of ORG plans for 
future fiscal years by State Education* Agency (SEA) repre- 
sentatives. 

- 2.1.3 To organize, arrafige^nd provide staff support for a 
National Disseminatt^ Conference. 

2.1.4 To coordinate and carry out activities for a program of 
information exchange among SEA dissemination staff. ^ 

2.1.5 To provide administrative^support for meetings" as specified • 
/ in the contract. 

^*2.1.6 To have National ^Conference part.icipants assess and-evaluate 
the utility of the National Dis5;j^ination .Project. 

2.2 There shall be established an NDLP Steering Committee whose fuactions 
'include: * 

^2.2.1 Assist the contractor of the National Diss,emination Conference- 
to organize, arrange, and provide .support for the National 
Dissemination Conference as well as regional and topical 
co-nferences . \k * 

2.2.2 Provide leadership and policy guidance for the National' 
Disseminatiorr Leadership Project. 
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" 2.2.3 Assist the contractor in developing plans for a continuing 
program of information exchange among National .Dissemination 
' , Conference participants. * * . 

2-2.4 Assist the contractor to provide for many means of multi-state., 
communication as fiscal year '7£^tate programs go into opera- g 
tion (Including multi-state vi^!ii|jj^ regional conferences, f 
special interest meetings). . ~ . - 

' 2.2.5 'To serve the needs of State Education Agencies and the appointed 
dissemination representatives. ' * 

COMPOSITION ^ 

3.1 Composition of NDLP ' ' • 

NDLB will be composed of 1 ''official" repiresentative from each State,/ 
Education Agency and the Trust Territories. This individual will be' 
designated by the Chief State School Officer in wri-fetng. It. will be- 
come the responsibility of the -WBtP project diVecttfr to contact the 
appropriate chief when vacancies occur. 

3.2 Composition of NDLP Steering Committee ^ 

f 

The Steering Committee will be composed of only "qfficial" dissemination 
representatives appointed by the chiefs of the various State Education 
Agencies and ex-officio representatives of the contractor and sponsoring 
agency. There will be ten (10) members. 

3. 2 J One member elected from each of the five regions for tv/o (2) 
year terms as follows: 

Region First Term Expires 

I '1978 k 

II 1979 • ' 

III . 1978 

IV ' 1979 

^ VJ ' . 1978 . 

RetiriVig regional repres'entati ves will be replaced by ele'ction 
at a regional caucus during the National Dissemination Conference 

3.2.2 Three at-large members to be elected (after the regional repre- ^ 
sentatiyes election) by a -majority of the SEA dissemination 
representatives present at. the National Conference- 



At-large members will serve two year terms with -.one member 
elected in odd nuntbered years and two members elecited in' even 
numbered years . 



3.2.3 The Steering Committee will fill vacant unexpired terms by 
appointm^t. 



3.2.4 Two ex-officio members one representing the. Council of 

Chief State School Officers and one representing the National 
Institute of Education will be appointed by their respective 
agencies. ^ C) 



« 4.0 TERM OF TENURE ^ • . ' - 

.4.1 NDLP Tenure: ^ ' ■ 

Official dissemination representatives will be appointed annually 
/ by each Chief State School Offic;er and may serve any number of con- 

secutive terms. 

^ A 4.2 Steering Committee Tenure: 

Elected Steering Committee members shall not serve consecutive 
. two year terms .of office. 

4-2.1 Ex-Officio members sh^l be at the discretion of their 
• respective agency. 

5-0 OFFICERS ^ 

NDLP 

5,1 There will be a project director appointed by th^ )ictnJlractor with the 

approval of the funHfnq aa^^nry anH M)p a^ivicp of hhp ^^op^inq ^om^M^^pp 

NDLP Steering Committee 

5*2 The Steering Confimi ttP*^ wnr Plor^ chafrportcnn and a vlcp-rha h par'^ort 
annually, 

r 

* 6.0 NDLP STEERING COMMITTEE . 

S.\Jkt least three meetings of the Steering Committee will be held annually, 
ffne of the three meetings will be held in conjunction wi/th\ the National 
Dissemination Conference- 



6. .1.1. Special meetings of the Steering Committee may be called by . 
the Steering Committee chairperson in consultation with the 
project director. These meetings will bewailed providing 
funds can be made available. ■ V. t 

6-1.2 Members are expected to attend all sessions of Steering 
Committee meetings for. which they expect to receive reim- 
bursement. Exceptions Will be revi*ewed by chairperson of ^ 
the Steering Committee. 

% ' . 

6.1/3 Absence from' two (2)^ consecutive Steering Committee meetings 

will result in automatic review of member's status. Exceptions 
will, be acknowledged by chairperson of the Steering Committee. 
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7.0 QUORUMS . 

7 J A quorum of the Steering Committee shall be six members. 

7.2 A quorum of the Dissemination Conference will be those voting repre- 
sentatives present. ^ 

7.3 A quorum of the regional caucus will be those voting representatives 

^ present. ' ' 

■\' • ■ . » . » ". ■ 

8.0 VOTING 

8.1 NDLP Voting _ 

Issues requiring ctJnference approval will be voted upon by the 
"official" dissemination representative or designated proxy at the 
National Dissemination Conference. This proxy must be in written 
form and mailed to t,he Steering Committee chairperson one (1) week, 
in advance of the National Dissemination Conference. Exceptions will 
be determined by the Steering Committee. 

3\2 Steering Committee Voti4¥g 

All Steering Cpmmittee members are eligible to vote, 
8^2.1 Steering Committpp chairperson will brpak ^11 tie vot^^ , 
^ • <^ ROLE S AND RESPONS IBILITIES 

Q 1 NDl.r Project Dfypctnr's Role in rel;^ tion<;h 7 p ^o- 

9.1.1 NDl.P Steering Committeo Opoy;^ t:inr^ 
9-1.2 NIE ]pRG Annual Review 

* 9.1.3 National Conference 

9.1.4 Regional Conference 

9.1.5 Topical Conference ; v.* 

9.1.6 Evaluation of NDLP Objectives ' 

9.2 NDLP Steering Committee's Role in relationship to: 
9,2-1 jNDLP Project Director , 

9.2.2 NIE DRG Annual Review 
9.2-3 National Confenence 

9,2,4 Regional Conference , 

9.2:5 Topical Conference 

9.2.6 Evaluation of NDLP Objectives 
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9^3 • NDLP Steering Committee* Chai rperson and Vice Chairperson's 'l?o'le in 
relationship to: 

^ ^\ ■ ^ 

•9.3.1 NDLP Project Director and Steering Cbrnmittee 

' ■ ' . -'" 

9.3.2 'NIE DRG Annual Review 

9.3.3 National Conference , *^ 

9.3.4 Regional Confftif'ence * / - , ■ 

9.3.5 Topical Con^^rence 

9.3.6 Evaluation of NDLP Objectives 
0 AME>1DMENTS 

10-1 Amendments to. these operating procedures shall be made by a majority 
vote of the Steering Committee; ^ * 



V 

. ■ ■ ( 

I 
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- TASK 


NDLP 




DIRECTOR 


aP.STfERING 


Provtde admin is tra- 


tlvrtupport to the 


COMMITTEE 


Steering Comniittee. 


OPERATION 


Collaborate with 




Steering Coiiimittee 




chairperson and 




Steering Copittee 


1 


members in estab* 


i 


lishing Steering 




Coirinittee agendas. 








Encoyraoe Steering 




Comnittee (iieiiibers:^ 




to fulfill their 




role. 




Interact with 




Siearing Coirinittee 




members I other SEA 




representatives to 




maintain SEA per- 




spective. . 


■ i 


Establish contacts 




4 cultivate rela-'' 




tionslilps with in-" 


' t 


dividuals & groups 




to enhance the 


t 


MDLP mission. 




'Provide nionthly re- 




port of significant 


* 


contacts & presen- 




tations. 


J 


Haintains liaison 




in CCSSO Conmittee 




on Research, De- 




velopiiient^i Dissem- 




ination. 

i 


■'NIEDRG 


Finalize committee 




selection with 


AlllUAL 


chairperson. 


REVIEU 


Provide administra- 




tive assistance to 




conittee. . 


9 ^ 


1 
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NDLP 
StERIdG 
COHHIHEE 



Provide policy guidance 
f^r NDLP, 

Chair various subcom- 
miltees and ad hoc 
groups. ^ 

Serve on various sub- 
comnittees arid 'ad hot 
groups. 

Appoint ad hoc groups. 



Establish criteria 
for committee selection 
and list members I 
alternates. 

Elect chairman of 
Review Coiiittee. 



NDLP 
STEERING ' 
COHI^inEE 
CHAIRPERSON 



Chair NDLP coomittee 
meetings: 

Collaborate with di- 
rector and Steering 
toimiiittee members in 
establishing Steering 
Codmittee agenda, 

Receive input from 
SEA representatives. 

jCounsel and advise 
project director on , 
various matters. 

Call special Steering 
Comoittee meetings 
with approval of 
CrSSO special pro- 
jects director. 

Mediate any differen- 
ces between NDLP'di- 
rector and subcom- ; 
miltee chairperson or 
conference co-direc- 
tor. 

Malntdinii liaison i 
with Chiefs' RDSD 
Coiwnittee. ' ^ 

Review minutes of the 
meeting with the re- 
corder immediately 
after each meeting. 



NOIP REGIONAL 
STEERING 
COMfHTTEE 

REPRESENTATIVE 



Reports to Steer- 
ing Committee at 
each meeting on 
discussion needs 
and concerns of 
individual state 
reps. 

Provide Steering 
Committee minutes 
and information 
tp, Individual 
state reps on an 
ontj^ing informal 
basis. 



Solicit formal 
input from re- 
gional reps for 
ORG review. 



NDLP SUBCOHMITTEE OR AD 
HOC CHAIRPERSON 



Provide input to NDLP 
Steering Coimiittee and 
NDLP director 



Finalize committee se- 
lection with NDLP di- 
rector. 

Convene and chair com- 
mittee. 

Provide for and edit 
committee report. 



CONFERENCE. 
CO^DIRECTOR 



.COHSOLTAfiTS 



Report to conference 
steering committee on 
progress toy;ard plan- 
ning next conference. 
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■ COWlnEE 


COMMITTEE 
CrtAIRPERSON ^ 


■ CONliimEE 
REPRESENTATIVE 


nu Muu wininrLiwuii 






V 

2 


Disseminate report 
of committee. 

Develop tentative 
agenda with Chair- 
person of ORG re- 
^vleifcomiilttee. 


Review and approve . 
agenda. 

Receive and review draft 
report. 


> 


i ■ 






s 


NATIONAL' 
CONFERENCE 

3 


Assist subcommittee 
in planning agenda 
with conference co- 
director.; 

Provide administra- 
tive assistance to 
conference, 

EdH and dlsseml*. 
nate conference 
report* 


Appoint conference 
chairperson and Approve 
conference agenda,. 

Act as conference staff. 

Interpret conference 
evaluation/ 




.Elicit agenda 
items for con- 
ference. 

Chflir regional 
meetings. 


\ 


V 




^ 1NF0R-' 
HATIBN EX- 
CHANGE 

> 
* 


Maintain current 
roster of reps and 
publish semi- , 
annua Hy. 

Solicit infomiatlon 
from states and 
othfers. 

EdltlDR and other 
Information ex- 
changes. ' 


Solicit information 
from states to be 
.disseminated. 

Appoint subcommittee to 
explore communication 
alternatives. 




Inform regional 
members of 
Steering Committee 
events. 

\ > 


\ 

4 

1 




Provide services a 
tietermined. 


REGIONAL 
FETING 

rOPICAL 
:ONFERENCE 

5 


Provide administra- 
tive support , 




I 


..... ... . 

Solicit input for' 
agenda - plan 
meeting - pi^epare 
report of meeting. 


,1 




Plan conference 
agenda; with con- 
fereffie co- 
director. . 

Provide adminis- 
trative support. 


Select conference 
topics. 

Select conference co- 
chairperson. 

Select conference host 
site. 






« 

1 


Plan confeince agenda 
with NDLP (firector. 

Act as' host for con-' 
ferertce; 


-j^^ 

Provide services a 
determined. 

r 


VAtUATIOH 
FOLP , 
5JECTIVES 

ERIC 


Design evaluation 
Instrument. 


Provide input for eval- 
uation needs. 

Interpret evaluation 
data. 


<• 


\ 




Administer evaluation 
instrument. 
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RECOmENDATlONS 
OF 

TOPICAL CONFERENCES 




7 ■■■V 



Resources/ ... Portlanci, Or.'' 



Dec. 1976 



, A Management 



Newport/ R. I. 



Feb. 1977 



Linka^ge - %^ Columbia , S ..C . . 



Mar^ 1977 



UC 
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EXTRA-ERIC RESOURCES 

4 Other conceras discussed at the conference included prob- 
lems of purgible fileg and compatibility among SEA dissemination 
'isystems that could ^rmit a nationwide sharing of information. 

Following the brainstorming sessions, each group ' s ' lifting 
of issues and concerns were discussed, combined, and prioritized. 
An ad hoc group of participants met to refine recommendations de~ 
veloped from the discussidigi, i , . ^ 

Recommendations 

■ : \- • 

Recomirrend^tions from the Topical Confexence, Portland, Oregon 
to be considered by the National Dissemination Representatives 
^ at the )^atlonal Conference, June 20, 1977 In Washington, D. C. 

• 

■ ■ / 

1. A communication,s,^:4^'two2?jk should be devej-oped to 

• - . y 

^- provide...cSKSpSjia#a^^ to the states concerning avail- 

able inftJ^^Tftaptioh resources; and 
— provid©^ sample guidelines for . information resource system 
development to states that have not yet developed an infor- 
mation system. * 



r 



2,c, • Ali education resources developed at the federal level (OE, NlE.) 

7 - 

or regional ^levels (OE, labs,, centers) or state and local 



levels shoiald use ERIC thesaurus terminology,' 



ERIC /n 



The development of resource systems should be responsive to 
client needs. 



The information Resources component should* be institutional- 
ized as a critical and necessary function of the State Educa- 
tion Agency. <£? ■ J 

Stat^' Education Agencies should develop and utilize fugitive 
State and regional materials files. 



The group generated other recontmendktions nop specific to the SEA 
resource, component. These are; 



Defin^^/roles of federal, regional^ state, and l-ocal participants 

Provide increased training and technical assistance to states 
receiving Capacity Building Grants m response to their exprea- 
s.ed needs • . , ' ' 

Define responsibilities of the Capacity Building evaluation 
contractor to include ser.ving as a source of information and 
of the National. Dissemination Leadership -Project as ad^major; ve- 
hicle for delivering tlnat information. • .. 



Current federally funded dissemination efforts such as the. . 



Capacity Building grants ' should be, .strengthened before new 
ones are launched^. 



5. The federal level shou/ld initiate a collabora^ve effort 

through an ad hoc group which involves State Education Agency 
and other ma^or research, development, and dissemination 
participants (e . g . , dEDaR, National DifJusion Networlc, ERIC 
Clearinghouses) to develop a, conceptual framework which en-- 
compasses such issues as roles anc^ relationships, legal anajLy- 
sis, and funding. 



6. The fecieral government should expand 'the Capacity Building^ 

Grant, program by increasing the length of funding, increasing 
the amount of funding per grant, and adding additional funding 
fqr states no^ currently funded- . ^ 
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COORDINATING THE SEA DISSEMI])iIATION SYSTEM 



Recommendations ^ 



Based on these concerns — the need^for state-le\/el coordi- 
;nation, common def^itions of key terms and a^wider apj^reciation • 
-of the ^I^terature of dissemination" — the conferees met iI^ small 
groiips to formulate recommendations. Perhaps remembering Bohlen's 
♦ Pelage ^ab^s^ut knowing your audience., the recommendations were di-- 
rected to different audiences, ranging f rom- NIE an* ^SOE , .. CCSSO 
and individual chiefs and to the steering committee of NDLP. 
The recominendations are: 

1. Awareness ActivitieyS 



1. Provide awareness sessions to all SEA people engaged. in 
dissemination Activities 

2. Conduqt a • concert^ed o?i-going awareness effort which is 
directed at the chiefs; 

by individual representatives in each state to pro- 
•vide them with key, relevant, and up-to-date information, - 
• * ^ NDLP ^" report oh' this conf-erence could be sa^nt . 

to all chiefs and;G-ther^ foilow-up types of coiTumunications 
should be developed and maintained to keep chiefs abreast 
' of developments , state of the art, etc. ' \ 

3. Produce a guideline^ manual/resource document for "hfew" 
dissemination people»j 



II. Definition' of Terms^ ' ■ \ ' ' ^ 

•4.. Appoint a^ representative group to agr^e.on definitions 
in connection v/ith dissemination/diffusion, for exr^mole; linfee^-, 
facilitator, field agent, dissemination, diffusion, change agent. 

ERIC ' t 
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5. Disseminate and diffuse the accepted definitions, 
. ^ 6, I NDLP should appoint a person , to initiate and coordinate ' 
, this effort. ♦ 
III. ''Early>^Adopters ' ^ ' * 

7, Identl^^^^^^arly adopters" through ^assistance and support 
from the chiefs Research, Development and Dissemination committee 

8 , F.orm a pool of early adopters v/ho could th^n be tapped 

by: 

■'^ a.- individual states upon request. 

sub-groups - such as various committees among the 

chiefs . 

9, v^icikage^ between the resource base and' clients should be 
based oii- findings in dissemination/diffusion literature: 

a, identify clients .who* will most effectively utilize 
resoui?ces to' improve .decisions and^jprograms,'^ ^""^X 

b. use appropriate dissemination/diffusion strategies 
. to encoi/rage clients to communicate educa^tional 'needs and 

facilitate rational consideration of educational knowledge. 
IV. Key Personnel! 

. 10. C^entify (or survey) people who -have expertise in the 
area of disseminpttion. 
* ll. Take steps necessary to inventory personnel engaged in 
disseitiinatipn/dif fusion activities, descriptions of state dissem- 
inai:ion capabilities, OE-NIE dissemination/diffusion projects in 
the form of a prototype directory. 



. i2. Use* this directory for ^ planning future conferences and 



'Other options for exchanging expertise, up-dating mailing lists, 
interchange \/ith other diffusion/dissemination netv;orlc3* 

13. Seek funds to sustain a personnel exchange program (like 
ahterests sharing practical information) 

14. Provide basic orientation conference that would: 

a. detail skills needed, 

b, show how to develop proposals and consider funds, 
and other resources/ 

V. Case Studies 

/ 

15. Develop a paper based on case studies of the experiences 

J ' ■ * ' ■ ' 

of "successful" and "non-successful** states in setting un dis- 

J ■ ■ . ■ ^ 

semi*nation/dif fusion systems: 

a., identify strategies and tactics that work and don't 

work, and document^ systems, 
« 

^ b. t'he contextual framework , in which the 'various ele- 
ments of the strategies operatted. .. ■-. 
16. Disseminate this paper to D/D repres.entatiyes for use 
in their agencies (a major possibility in terms of ^strategies is 
focusing on the functional approach to dissemination) . 
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LINKEk TRAINING PROCESSES 



We should laud accomplishments and not discount the*history of this effort. 
We should define terms ind develop common language and common perceptions. 



We should consider the literature and .learn from linkage in other fields. 

Although there is a good conceptual framework for the linker role, states should 
consider important qualifications, for a successful linker, , ' 

States should adopt the philosophy that linkers objectives should be to help 
their clients develop knowledge acquisition and utilization skills, rather than 
ta promote adaption. 

States should consider ways to increase effectiveness of specialists in the 
SEA, lEA and LEA systems, j 

S^tajies should encourage decision makers to utilize more information and 
"^^-ationale in making process decisions. 

States should establish formal communications networks^ that would lead to a 
nationwide sharing system. « 

States should capitalize on the linker training resources available. 

The process of transforming R § D outcomes into^'practitioner usable form should 
be studied. 

Linkers should be sensitive to the widely varying needs within various client 
groups. 

States shot^ld consider linker traini^ng as both a desocialization and a 
socialization process. 



/ 
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J INFORMATION. AND RESOURCES POLICY STATEMENT 

(Passed by Research, Development, Dissemination Committee, March, T978) 



The SEAs should be encouraged to: 

- 1. Systematically collect and catalog* state studies-and other document 
resoujrce.s. ' - 

2. Share these studies and resources with other educators by: 

(a) .submitting apprtipriate material to ERIC or other national systems, 
anfl ' > 

^ (b) participating in an SEA t-o SEA sharing svstpm, for r9<^rj\\v'c9<; nof 
available nationally. 

Tt f$; impo^^'tant th^-^t: SrA<? bav9 i pformat: ior^ <;v<;t:p»^\ in w^^^rli ^hey con^» M^'if^o 



^Including 

- a document number 

- title 

- descriptors 

- brief abstract 
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DISSEMINATION 



Proven educational practices are presently available or are being developed 
through research and development efforts and through local school initiative* 
An effective systeril for disseminating proven educational practices to poten- 
tial users, for their consideration in' view of their own identified needs, 
is One of the indispensable elements ^n the process of educational improv.e- 
ment. ^ 



The. CouncAJi uAQZi> eac/i Ckiz{^ StioutiL SchooJL 0{^Iajiqa to p^iomotz 
a cooAcLLncutzd, ^intzgA^ated dh^^(miyyjutLon 4^y6tm lO^UJtin zddk 
agznciy. In ^uppoAJt ^^tatz e<J<Jo>^, ihz ConnoXZ uA,gz6 Con-- 
gA.z64> ayid ^zdz^iMZ- zdaccution agzncMz^ to Azdaciz ^njdgmzntation 
0^ {^zdzAoZ di^^mtYiajtion zHoKt^. Tkz CounCiLi advocxLtz^ cot- 
ZaboAoXtvz action o^ 6tcutz and {^odoAoZ agznclzSi to z6tabJLuk 
a ywitio^-iAUdz ^y^tm ^o^ 6ha^ng zdaaitionaZ kno(A)Zzdgz. 



NATIONAL INSTITUTE OF. EDUCATION 

The Council recognizes the increased coop^ation betv^een the National Insti- 
tute of Education and state education agencies, demonstrated by morG jjMIE 
effort directed toward SEA program involvement. 



Thz CoancAJL zncouAagzs NJE to contimiz to ^zcognX.zz tkz anxjiaz 
po^t^on Of{ thz ^toitz zdacatton agzncy tn <Jt6 tzgoJi and tzadzn.- 
6hZp Kotz tn 6up2AvXjitng thz' zdaaattonat p^ocz6/i and ^tUitheJi 
zncouAogz^ WIE to p^ovtdz oppoAXiiyUty {^on. ^^tatz zdaccution 
agzncy tnvotvmznt tn WXE pZann<.ng pKocz66Z6 . Thz CounciZ 
znao'uAaQZ6 NIE to a66t6t SEM tn ^zyuitng tn{^omation avid 
^z4zaAck nz2ji^, tn dzvdiopAJig^AjnpKovzd zduLcatLon pAjogAxm6, 
and tn bwUjiinQ dAj^^^mtnatidh capacxXy UncZaciLng JLcnkjogz^ 
tO'LEASi Thz CouncZt zncouAajgz6 a contcntJU.yig dUatog bzt-. 
iA)zzn NIE and thz Rz^eaAch^ VzvzZopmznt, and 

Vt^^Qjntnation Comrhvttzz a6 WTE and SEA pA,og/iam6 oaz dzvoZpzd. 



